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Course Description (PPM Concepts)
¢ Instructions to Project Management

s What isa Project?
» What is Project Management?
+ Project Management Context
# Processes of a Project Management
+ Initiation
¢+ Planning
s+ Execution
% Monitoring & Controlling
s Closing
4+ Knowledge areasin a Project
s Time Management
s Cost Management
¢ Scope Management
¢ Quality Management
* Risk Management
¢ Human Resource Management
¢ Procurement M anagement
+ Integration Management
+» Communication Management
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